
 

 
 

 
Parent Resource Handbook  



 

TABLE OF CONTENTS 
Quick jump to a page by clicking the page title! 

 
PROGRAM LEADERSHIP............................................................................................................ 6 

NATION FORD HIGH SCHOOL BAND DIRECTORS............................................................. 6 
CLUSTER SCHOOL DIRECTORS..........................................................................................6 

Fort Mill Middle School.......................................................................................................6 
Flint Hill Middle School.......................................................................................................6 
Pleasant Knoll Middle School............................................................................................ 6 
Springfield Middle School.................................................................................................. 6 

INSTRUMENTAL MUSIC FACULTY........................................................................................7 
BAND BOOSTER BOARD............................................................................................................ 8 

BOARD OFFICERS.................................................................................................................8 
AT-LARGE MEMBERS............................................................................................................ 8 

RUNNING FOR A BOARD POSITION.............................................................................. 8 
OPERATIONS TEAM.........................................................................................................9 

HOW WE COMMUNICATE......................................................................................................... 10 
CUTTIME...............................................................................................................................10 
BAND APP.............................................................................................................................10 
SOCIAL MEDIA..................................................................................................................... 10 

PAYMENT AND FEES................................................................................................................. 11 
DISTRICT FEES.................................................................................................................... 11 
BAND FEES...........................................................................................................................11 
BAND FEE DISCOUNTS.......................................................................................................12 
2026 PAYMENT SCHEDULE................................................................................................ 13 

FUNDRAISING............................................................................................................................14 
2026-2027 FUNDRAISING SCHEDULE OVERVIEW...........................................................14 

ACCOUNT CREDIT SYSTEM.....................................................................................................15 
BANK OF AMERICA STADIUM FUNDRAISING.........................................................................16 

BANK OF AMERICA STADIUM EVENT ELIGIBILITY...........................................................16 
STADIUM EVENT VOLUNTEER REQUIREMENTS....................................................... 16 

GETTING INVOLVED 101...........................................................................................................18 
PARENT VOLUNTEER BACKGROUND CHECKS.....................................................................19 

BACKGROUND CHECK PROCESS.....................................................................................19 
BOOSTER CLUB MEETING SCHEDULE...................................................................................20 
BOOSTER BOARD MEETING SCHEDULE............................................................................... 21 
PROGRAM TRADITIONS........................................................................................................... 22 

SUMMER...............................................................................................................................22 
FALL...................................................................................................................................... 22 



 

WINTER.................................................................................................................................22 
SPRING................................................................................................................................. 22 

MARCHING SEASON................................................................................................................. 23 
STUDENT LEADERSHIP............................................................................................................24 

DRUM MAJORS.............................................................................................................. 24 
CAPTAINS....................................................................................................................... 24 
ATTENDANCE MANAGERS........................................................................................... 24 
SECTION LEADERS....................................................................................................... 24 
MENTORS....................................................................................................................... 24 
QUARTERMASTERS...................................................................................................... 25 

BAND CAMP............................................................................................................................... 26 
SUPPLIES............................................................................................................................. 26 
GETTING INVOLVED AT BAND CAMP................................................................................ 27 

GAME DAY.................................................................................................................................. 28 
WHAT DOES THE BAND DO AT FOOTBALL GAMES?.......................................................28 
CHAPERONES AT FOOTBALL GAMES...............................................................................28 
PIT CREW AT FOOTBALL GAMES...................................................................................... 28 

COMPETITION DAYS................................................................................................................. 29 
ATTENDING COMPETITIONS AS A SPECTATOR.............................................................. 29 

UNDERSTANDING YOUR STUDENT’S COMMITMENT........................................................... 30 
YOUR STUDENT’S WEEKLY SCHEDULE.................................................................................31 

MONDAY............................................................................................................................... 31 
TUESDAY.............................................................................................................................. 31 
WEDNESDAY........................................................................................................................31 
THURSDAY........................................................................................................................... 31 
FRIDAY..................................................................................................................................31 
SATURDAY............................................................................................................................31 
SUNDAY................................................................................................................................ 31 

WHERE TO GO FOR HELP........................................................................................................32 
CONCERT SEASON................................................................................................................... 33 

Annual Concerts.................................................................................................................... 33 
CONCERT ETIQUETTE..............................................................................................................34 

Be seated...............................................................................................................................34 
Be celebratory........................................................................................................................34 
Be attentive............................................................................................................................34 
Be mindful..............................................................................................................................34 

ASSESSMENT AND INDIVIDUAL OPPORTUNITIES................................................................ 35 
Concert Performance Assessment........................................................................................ 35 
Individual Opportunities......................................................................................................... 35 

INDOOR MARCHING SEASON..................................................................................................36 
WHO CAN JOIN?.................................................................................................................. 36 



 

AUDITIONS........................................................................................................................... 36 
REHEARSAL SCHEDULE.................................................................................................... 36 
COMPETITIONS................................................................................................................... 37 

GLOSSARY................................................................................................................................. 38 
HELPFUL TERMS................................................................................................................. 38 
INSTRUMENTATION & EQUIPMENT................................................................................... 40 

 



 

A MESSAGE FROM THE DIRECTORS: 
Welcome to all our new and returning families! 
  
Each time we transition from one school year to the next, we get to reflect on how special our 
program truly is. While the Nation Ford Band program is only a portion of the Fort Mill School 
District, our hardworking students, staff, and supportive families are true examples of what it 
means to be in community together. 
 
As we venture into another opportunity to celebrate our students on a local and national stage, 
we want to send out a heartfelt thank you – for everything you’ve done and everything you will 
do to give our kids the best possible experience. 
 
To our new parents: There is a lot of information in these pages that may seem overwhelming in 
the beginning. Our hope is that you come to see this handbook as a resource you can return to 
any time you have questions about the program and aren’t quite sure who to ask. 
 
To our returning parents: Thank you for all the love and support you give our students and staff. 
All the trial and error, good times, and laughs keep this machine running. If you haven’t found 
the right opportunity to get involved yet, we would love to have you. No matter who you are, we 
appreciate you tremendously! 
 
Sincerely, 
Ray Linkous & James Roddy  



 

PROGRAM LEADERSHIP 

NATION FORD HIGH SCHOOL BAND DIRECTORS 
Director of Bands: Raymond Linkous 
Associate Director of Bands: James Roddy 
Percussion Director: JC Calhoun 
Colorguard Director: Benjamin Henley 
 

CLUSTER SCHOOL DIRECTORS 
Our cluster is made up of Nation Ford High School and all the middle schools in Fort Mill School 
District that feed into NFHS. Having our cluster school directors work with our program helps 
ease the transition of our rising 9th graders and expands our educational team. 

Fort Mill Middle School  
Band Director: Jocquin Fuller 

Flint Hill Middle School  
Band Director: Will Easterday 

Pleasant Knoll Middle School  
Band Director: Alex Dudek 
Associate Band Director: Fernando Frank 

Springfield Middle School  
Band Director: Dustin Hoke 
Associate Band Director: Will Shillington  



 

INSTRUMENTAL MUSIC FACULTY 
Our instrumental music faculty is made up of educators who support the NFHS band director 
staff as specialists on their primary instrument. Throughout the year, these faculty members 
teach group sectionals and are available as private lesson instructors for hire. If you are 
interested in private lessons for your student, please reach out to Mr. Linkous or Mr. Roddy. 
 
Clarinet Specialist: Connie Akers 
Clarinet Specialist: Diana Leaver 
Clarinet Specialist: Reece Bostic 
French Horn Specialist: Keelan Lovvorn 
Flute Specialist: Jill O’Neil 
Saxophone Specialist: Noah Bruening 
Trombone Specialist: Jordan Crimmenger 
Trumpet Specialist: Keenan Harmon 
Tuba/Euphonium Specialist: Jacob Daniel 
Percussion Specialist: JC Calhoun  



 

BAND BOOSTER BOARD 
The Band Booster Club’s purpose is to support the band program, specifically with fundraising. 
The board leads the band booster club and is made up of 5 officers and 4-10 at-large members 
who support on specific projects. Every family with a student in the Nation Ford band program is 
a part of the band booster club, but officers are elected positions. Elections are held in the 
Spring each year. 

BOARD OFFICERS 

President: Sayre Franke 
Vice President: Sara Busch + Brooke Gilles 
Secretary: Kim Tatum 
Treasurer: Felicia Orange 

AT-LARGE MEMBERS 

Janeen Starkey 
Robin Wood Keizer 
Desiree Judy 
Jen Ramirez 
Molly Blanchard 
Christina Moore 
Kristy Franklin 
 

RUNNING FOR A BOARD POSITION 
Typically, the January band booster meeting is when booster club members can begin formally 
requesting to run for a board position. If you think you may be interested in a position, feel free 
to contact a currently active board member with any questions about the role you may have.



 

OPERATIONS TEAM + COMMITTEES 
OPERATIONS TEAM 
Executive Treasurer: Bob Kessler 
Executive Secretary of Student Accounts: Beth Wagner 
Director of Media and Communications: Micah Gause 
 
SUPPORT COMMITTEE LEADS 
Pit Crew: Bob Ludolph 
Chaperones:  Eva Simmers 
Hospitality: Staci Hawkins 
Uniforms: Caroline Purvis 
Band Nurse:  Melissa Beauchamp  



 

HOW WE COMMUNICATE 
We use various platforms to share information with members and our greater community. 

CUTTIME 
The CutTime app is the tool we use to manage some internal program functions for the band 
program and communicate with members and their guardians – that’s you! Each student 
enrolled in the band program has a CutTime account we set up for them where you can:​
  

●​ See all fees and payments due 
●​ Track credits earned from fundraising activities 
●​ Update personal contact information 
●​ Receive email and text message updates from band leadership (we promise we won’t 

spam you) 
●​ And more! 

 
Students and parents access the app via a unique link contained in a “Welcome to CutTime” 
text message. If you have not received the welcome message by the end of the school year, it’s 
likely because we have missing or incorrect contact information. Please contact Beth Wagner 
(nafocharms@gmail.com) or Sayre Franke (nafobandpresident@gmail.com), so you don’t miss 
out on any pertinent information.  

BAND APP 
The Band App is a communication hub for our program. All parents will be in a band app group 
for day-to-day communication. Deadline coming up? Reminders will come in the form of posts in 
the band app. Got a general question about an event? Comment right under the band app post 
about the event! You can access this communication hub using the mobile application or via a 
web browser. We encourage you to toggle your Band App notifications “on,” so you don’t miss 
anything.  
 

SOCIAL MEDIA 
An important part of being a performing arts organization is having an audience to share all your 
work with. We also know many of our band families like to share information about what’s going 
on with extended family who may or may not be local. We encourage you to follow the Nation 
Ford Band Facebook page or Instagram account for shareable material about what your student 
is up to! 
 

 

https://www.facebook.com/nationfordband
https://www.instagram.com/nafo_band


 

PAYMENT AND FEES 

DISTRICT FEES 
FORT MILL SCHOOL DISTRICT ACTIVITY FEE – $150 
All students who participate in any High School sport or band activity must pay a FMSD 
imposed activity fee. This fee must be paid before any student is allowed to participate in any 
competitive sport game/match, any band competition, or any football game performance. If this 
fee is not paid to the district, the student will not be allowed to participate or travel with the group 
to a band competition.  
 
You can pay this fee by going to the FMSD website (fortmillschools.org) and selecting the “Pay 
Fees'' button in the upper right corner. 
 

IMPORTANT NOTE: The Activity Fee is not collected or received by the Nation Ford 
Band Boosters. You must make this payment through the district website. 

BAND FEES  
ACCESSORY FEE – $100 
 
APPLIES TO: FIRST-YEAR MEMBERS ONLY 
This one-time fee covers personal/non-reusable uniform parts such as shoes and gloves 
(including 1 pair of sticks for percussion). All marching wind and percussion players are required 
to purchase their own black compression shorts and calf-high black socks. Guard students and 
various sections may also need to purchase undergarments and accessories unique to the 
needs of their section based on each year’s costuming needs. Nation Ford Colorguard 
members are NOT required to purchase their custom uniforms.  
 
INSTRUMENT MAINTENANCE FEE – $100  
 
APPLIES TO: STUDENTS USING SCHOOL-OWNED INSTRUMENTS 
This fee covers maintenance and repair for ALL school-owned instruments and equipment used 
by a student. The fee is not assessed per instrument (ex. Tuba students pay one fee that covers 
BOTH a concert tuba and marching sousaphone; percussion students pay one fee that covers 
BOTH concert instruments and marching instruments).  
 
Instruments that are required to pay a maintenance fee include: tenor & bari sax, bass clarinet, 
bassoon, oboe, french horn / mellophone, marching baritone & euphonium, tuba / sousaphone, 
all percussion instruments.  
 



 

2026-2027 SEASON PROGRAM FEES – $1600  
 
APPLIES TO: ALL MARCHING BAND MEMBERS 
The 2026-2027 band season will include regularly scheduled yearly competitions and events 
including 3 overnight Bands of America Regionals.  
 
All three regionals and championships will include food, transportation, and accommodations.  
 

BAND FEE DISCOUNTS 
We currently have two discount opportunities for Nation Ford band families: the early bird 
discount and the sibling discount. 
 
EARLY BIRD DISCOUNT 
After the Eligibility Deposit, there are 3 program fee payments scheduled. For every on-time 
program fee payment, we will add a $50 credit to your student’s account. Every family is eligible 
for up to $150 in savings for each student if all fee payments are made on time. 
 
SIBLING DISCOUNT 
For families with multiple students simultaneously enrolled in the program. Each sibling 
simultaneously enrolled in the program will receive a $150 discount that is applied to each 
student’s account.  
 

NOTE: Both the early bird and sibling discounts can be stacked! 

 
 

 



 

2026 PAYMENT SCHEDULE 
Fees may be paid by check and turned in using a labeled envelope in the dropbox located in the 
band office, or online through CutTime (see below). 
 

TOTAL 
PAYMENT # 

DUE DATE FEES 

1 Monday, June 8, 2026 ELIGIBILITY DEPOSIT: $500 
Initial deposit to be eligible to march in the Fall 
production 
 
NEW MEMBERS ONLY 
$100 Accessory Fee 
$100 Instrument Maintenance Fee 
 
NEW MEMBER TOTAL DUE: $700 
RETURNING MEMBER TOTAL DUE: $500 

2 Monday, July 6, 2026 BAND PROGRAM FEE PAYMENT #1 
$400, early bird discount eligible 
 
ALL MEMBER TOTAL: $400 

3 Monday, August 10, 
2026 

BAND PROGRAM FEE PAYMENT #2 
$400, early bird discount eligible 
 
ALL MEMBER TOTAL: $400 

4 Monday, August 17, 
2026 

FMSD STUDENT ACTIVITY FEE 
Reminder: This is not a band fee. It is a district fee 
paid directly to FMSD. Must be paid to participate in 
performances. 
 
ALL MEMBER TOTAL: $150 

5 Monday, September 
14, 2026 

BAND PROGRAM FEE PAYMENT #3 
$300, early bird discount eligible 
 
ALL MEMBER TOTAL: $300 

 
If you are experiencing hardship, please reach out to Mr. Linkous (director of bands), Mr. Roddy 
(associate director of bands), or Beth Wagner (executive secretary of student accounts, 
nafocharms@gmail.com) to discuss a resolution. We’d love to work with you!  

mailto:nafocharms@gmail.com


 

FUNDRAISING 
It costs approximately $3,500 - $4,000 per student to operate our band program at a level that 
offers top tier opportunities for our students to be successful. We are fortunate that Nation Ford 
Booster Club has always worked very hard to make your band fees as affordable as possible 
through fundraising. 
 
When you participate in fundraisers, you help bring in funds that lower the participation costs for 
every student, while also earning credits that directly reduce band fee costs for your member! 

2026-2027 FUNDRAISING SCHEDULE OVERVIEW 
All dates are subject to change to support the program’s needs 

 

TENTATIVE DATE EVENT 

YEAR-ROUND Bank of America Stadium Concessions* 

AUG/SEPT Annual Mattress Sale* 

SEPT Carolinas Exhibition of Bands 

YEAR-ROUND Restaurant Night Sponsorships 

SEPT Pastry Sale & Holiday Dessert Fundraiser* 

FEB/MAR MoneyDolly “Spring Fundraiser”* 

 
*events with an asterisk have opportunities to earn account credits  



 

ACCOUNT CREDIT SYSTEM  
For ongoing fundraisers, we have a predetermined credit system. After you participate, any 
credited amounts are automatically added by our Executive Secretary of Student Accounts, 
Beth Wagner. 
 
IMPORTANT NOTE: Fundraising Credits are not refundable or exchangeable for cash. 
Credits hold no real monetary value. They are used as a reward system to track volunteer 
services and are only redeemable for band fees and other costs associated with band activities. 
 

EVENT CREDIT 

Bank of America Stadium Events 1 Volunteer Worker Shift – $60 account credit 
 
BONUSES: 

●​ Work 4 Shifts – $50 bonus account 
credit  

●​ Work Weekday, Holiday, or 
Back-to-Back Events – $20 bonus 
account credit  

MoneyDolly Fundraising Events $2 - $6 credit per product sold (actual price 
varies based on products offered for 
fundraiser) 

 
 



 

BANK OF AMERICA STADIUM FUNDRAISING 
Throughout the year, Nation Ford Band works a concessions stand in Bank of America Stadium 
for concerts, NFL and college football games, and soccer games. Out of every fundraiser we do, 
Bank of America Stadium events bring in the most revenue to our program. Combined with the 
credit incentives, it’s a great way to positively impact, not only your student, but the entire Nation 
Ford Band program. 
 
With so many events throughout the year, we need a mix of both new and returning families to 
support the stadium fundraising events. Sign up slots are limited, so make sure to snag the 
dates that match your availability before they’re gone! 

BANK OF AMERICA STADIUM EVENT ELIGIBILITY 
Similar to chaperoning a Nation Ford Band trip, there are a few requirements for you to be 
eligible to work stadium events. These requirements are put in place by Bank of America 
Stadium, not the band program. Not adhering to these guidelines can result in the program 
being fined or having our commission for the event withheld. 
 
All signed pages, certificates, etc, should be submitted to Bank of America communications 
lead, Ashley Saunders, at nafobandpanthers@gmail.com. 
 

STADIUM EVENT VOLUNTEER REQUIREMENTS 
​Submit Signed Training Packet Pages – Read the training packet and submit signed 
pages before you arrive.​
 

​Complete Stadium Training – All volunteers must complete a 15-20 minute training 
which consists of reading rules and answering corresponding questions. This MUST be 
completed on a computer (not mobile device) and certificate submitted before you may 
work. 
 

​Complete ServSafe training – All volunteers ages 18 years + are required to obtain the 
ServSafe Alcohol certification in order to participate.​
 

​Get parental consent, if under 18 years old – Please submit parental consent forms at 
least 24-48 hours before your volunteer shift.​
 

​Submit a Photo for Credentials – Due to NFL rules, we need to provide a credential for all 
Panthers games. Your email address will be provided when you sign up, and the week of the 
game, you will receive an email from tsecredentials@teppersportsentertainment.com. 
Please look for this email (many times it will go to Spam), and respond with your photo as 
soon as you receive it. Bring your credential on your phone with you when you arrive at the 



 

stadium.​
 

​Arrive in dress code – The stadium requires us to adhere to a dress code to work all 
events. Each volunteer should arrive in full-length black pants (no shorts, denim, 
anything with holes, or sweats – think slacks, chinos, or cargos), a tucked in shirt, a red 
Nation Ford volunteer hat (provided), close toed shoes. No jewelry (except plain wedding 
bands) or visible body piercings are permitted. 

 
For more information and access to online training materials, please review the Stadium Event 
information on the Nation Ford Band website.  

https://nationfordband.com/support/fundraising/boa-stadium/


 

GETTING INVOLVED 101 
Regardless of whether you’re the guardian of a rising 9th grader or a rising senior, the idea of 
getting involved can be overwhelming if you don’t know where to start. We put together a few 
tips to help you find the best way to support your student and the Nation Ford Band program! 
 

​ATTEND BAND BOOSTER MEETINGS​
​
As soon as your student joins the Nation Ford High School Band, you also become part 
of something: the band booster club! Not only are band booster meetings a great way to 
get detailed updates about what’s going on within the program, they are also a great 
place to get to meet the people you’ll be volunteering with.​
 

​DO WHAT YOU ALREADY LOVE​
​
Do you love to cook and serve people? We’d love to have on the hospitality crew! Only 
have time on weekends? Spend the day with us chaperoning one of our many overnight 
trips! Prefer to work on logistics? We’d love for you to support one of our many 
fundraisers! Got a lot of muscle? We’re always grateful for our pit crew volunteers! That 
was only a few examples of how you can get involved. There is a place for everyone in 
the Nation Ford band program!​
 

​ATTEND AS MANY EVENTS AS POSSIBLE​
​
The best part of having a student in Nation Ford Band is the time you get to spend 
watching your student push themselves beyond what they thought was possible 
(mentally and physically) to bring our field and stage productions to life. Our students 
deserve a supportive audience, and we couldn’t think of anyone more equipped to fill 
that role than you!​
 

​ASK QUESTIONS​
​
We created this guide to help answer many of the questions we get from parents, but 
don’t let that stop you from asking questions! We couldn’t possibly cover every possible 
scenario your student’s band journey may include in this handbook, which is why 
questions are always welcome. Make sure to reference the “Who Should I Ask?” page to 
help you get in contact with the most appropriate person to answer your questions!



 

PARENT VOLUNTEER BACKGROUND CHECKS  
 
All Nation Ford band volunteers who will be one on one with students are required to submit for 
a background check through the school district to serve our students at our facility or on any 
band trips or functions. Identification requirements to volunteer include: 
 

●​ A social security number 
●​ A driver’s license 

 
Without these documents, an accurate background screening cannot be performed. Please note 
that volunteers who will be in the classroom (band room), helping with the band at football 
games, attending competitions, performances, field trips, or overnight trips must be approved 
prior to volunteering.  

BACKGROUND CHECK PROCESS 
Step 1: Express interest to a director. 
 
We’re so excited you’re interested in volunteering with Nation Ford Band. The first step is filling 
out the background check request form. 
 
Step 2: Notify a director in writing of your submission. 
 
Once you have completed the form, please reach out to the band director via email to let them 
know you have submitted your name for approval (linkousr@fortmillschools.org). The director 
will then inform the proper administrator to process your application through the district’s 
third-party system, SimpliVerified. 
 

Step 3: Complete background check. 

There's nothing you need to complete for this step of the process. Nation Ford High School's 
volunteer coordinator will submit the request on our behalf. 

Step 4: Approval Notification. 

Human Resources will review reports as they are returned and determine the approval status. 

Get started by filling out your request form today!  

https://forms.gle/iTZf4SKVkx9N8UnA9
https://forms.gle/iTZf4SKVkx9N8UnA9


 

BOOSTER CLUB MEETING SCHEDULE 
Band Booster Club meetings are a great opportunity to get updates face-to-face about 
upcoming events, accomplishments and other information. Updates are provided by the 
President, Vice-President, Treasurer, Committee Chairpersons and Band Director.  The minutes 
to Booster Club meetings are recorded and accessible within 1 month following each meeting.  
​Should you wish to receive a copy of one or more past minutes, please contact the Booster 
Club Secretary, Kim Tatum. 
 
Meetings are held the last Monday of each month at 7:00 pm. Mondays that coincide with a 
school holiday will be rescheduled.  
 
 

MONTH MEETING DATE 

July 7/27 

August 8/31 

September 9/28 

October 10/26 

November 11/30 

December No meeting 

January 1/25 

February 2/22  

March 3/22 (Adjusted for spring break) 

April 4/26 

May 5/24 

 
 

 
 
 
 
 
 
 
 



 

 

BOOSTER BOARD MEETING SCHEDULE 
The band booster board meets the second to last Monday of the month each month. These 
meetings are for board members only. 
 
 

MONTH MEETING DATE 

July 7/20 

August 8/24 

September 9/21 

October 10/19 

November 11/23 

December No meeting 

January 1/19 * Tuesday 

February 2/22 (6:00 PM) 

March 3/22 

April 4/19 

May 5/17 

 
 
 

 



 

PROGRAM TRADITIONS 
Our program carries a strong legacy, only made stronger by the traditions we carry from year to 
year. Here are some things you can expect to happen every year unless extenuating 
circumstances prevent it. 

SUMMER 
SENIOR RED VISOR CEREMONY & BAND CAMP ENDING CEREMONY – When band camp 
ends in July, we honor our seniors with a red visor to reward them for their hard work and 
dedication to the program. This is typically followed by a short reception in the NFHS Commons 
with a final surprise for all the students on the grass rehearsal field. 

FALL 
SENIOR PARENTS “WATCH-FROM-THE-BOX” – At our final rehearsal, we welcome senior 
parents to watch the last rehearsal run from the top of the rehearsal field steps with the directors 
and staff. 
 
FALL MARCHING BAND COMMUNITY PERFORMANCE & SENIOR RECOGNITION – Held 
at our home stadium in October, we put on a special performance of our show for the 
community and recognize all our seniors. 

WINTER 
INDOOR ENSEMBLE COMMUNITY PERFORMANCE – During the winter season (January - 
April), our various indoor ensembles (usually Indoor Percussion, JV Winterguard, and Varsity 
Winterguard) compete with an indoor show in Carolina Winter Ensemble Association (CWEA) 
events. During their season, you can expect 1-2 free community performances held at Nation 
Ford High School. 
 
PRE-CPA CONCERT – In March, our concert band program is assessed at the state level at the 
Concert Performance Assessment. Before our actual assessment, we open our “dress run” to 
the public. 
 

SPRING 
 
END-OF-YEAR BAND PARTY – Typically held in May, our band party is a casual event for all 
the band families to gather and have fun before the school year ends.  



 

MARCHING SEASON 
The Nation Ford marching band is made up of wind players, percussionists, and colorguard 
members. Our membership comes primarily from the high school, where our students are 
enrolled in band class as a requirement.  
 
Marching band is part of the class curriculum and is considered a co-curricular class.  Students are 
graded inside and outside of the classroom meeting time. All rehearsals and performances are 
graded. Along with providing the typical entertainment at football games and parades, the Nation 
Ford Marching band prepares a full-scale theatrical field production to compete both locally and 
nationally!  
 
The season typically kicks off in the spring with a few training days, but the bulk of marching 
season activity happens between mid-July and early November. As the reigning 5A State 
Champions, we expect this to be an exciting season for the Nation Ford Band program with lots 
of performance opportunities and travel! 
 
In this section of the handbook, we’ll provide information that will help you and your student get 
the most out of this exciting time.  



 

STUDENT LEADERSHIP 

DRUM MAJORS   
Simon Franke - HEAD DRUM MAJOR 
Avdhesh Shah - DRUM MAJOR 
Sadie McClellen - DRUM MAJOR 

CAPTAINS  

Anna Beltakis  - CO-CAPTAIN: GUARD 

Rielyn Gianini  - CO-CAPTAIN: GUARD 

Janki Patel - CO-CAPTAIN: GUARD 

Carter Beauchamp - CAPTAIN: PERCUSSION 

Caleb Papke - CAPTAIN: WOODWIND 

Jack Starkey - CO- CAPTAIN: BRASS 

Snehith Karumuru  - CO- CAPTAIN: BRASS 

ATTENDANCE MANAGERS 

Aariyana Malhotra - GUARD 

Hannah Bergen - PERCUSSION 

Lucas Judy - WOODWINDS 

Loveth Uduefe - WOODWINDS 

Rithi Saravanan - BRASS 

Claire Tallarino - BRASS 

 

SECTION LEADERS  
Abigail Bergen - CO-SECTION LEADER 
FLUTES 
Madden Messinger - CO-SECTION LEADER 
FLUTES 
Lydia Homan - CO-SECTION LEADER 
CLARINETS 
Ethan Monday - CO-SECTION LEADER 
CLARINETS 
Caleb Papke - ALL SAXOPHONES 
Luciana Preswood - BASS CLARINETS 
Jakob Drager- CO-SECTION LEADER: 
TRUMPETS 

Mallorie Rickabaugh - CO-SECTION LEADER: 
TRUMPETS 
Amaya Brito Pena - MELLOPHONES 
Salem Moore - BARITONES 
Siddhant Maheswari - TUBAS 
Anna Beltakis - GUARD (House Leaders) 
Caitlyn Gilles - GUARD (House Leaders) 
Ella Klopenstine - GUARD (House Leaders)  
Janki Patel  - GUARD (House Leaders) 
Josh Sanchez - GUARD (House Leaders) 
Ian Blanchard - PERCUSSION: SNARES 
Carly Crysler - PERCUSSION: BASSES 

 

MENTORS 

Marianne Torres - LEAD MENTOR* 
Eloise Kaiser - WOODWINDS 
Ava Klatt - WOODWINDS 
Mairyn Rembert - WOODWINDS 

Mak Smith - WOODWINDS 
Ella Tatum - WOODWINDS 
Morgan Townsend - WOODWINDS 
Loveth Uduefe - WOODWINDS 



 

Austin Anthonisamy - BRASS 
Sophia Judy - BRASS 

Jack Koenig - BRASS 
Rithi Saravanan - BRASS 
Claire Tallarino - BRASS 

 

QUARTERMASTERS 

 
Luke Chambers - BRASS/CO-LEAD 
QUARTERMASTER* 
Xavier Horan - WOODWIND/CO-LEAD 
QUARTERMASTER* 
Emma Medaglia- GUARD 
Esme Peterson- GUARD 
Henry Horsley - PERCUSSION 
Josh Orange - PERCUSSION 
Ethan Ventimiglia  - PERCUSSION 
Lucas Judy - WOODWINDS 
Ron Karakkattu  - WOODWINDS 
Ava Klatt - WOODWINDS 
Mia Medaglia - WOODWINDS 
 

Mairyn Rembert - WOODWINDS 
Mak Smith - WOODWINDS 
Ella Tatum - WOODWINDS 
Austin Anthonisamy - BRASS 
Ishaan Bhandarkar - BRASS 
Bryan Edwards - BRASS 
Isaac Vera Finol - BRASS 
Allie Heid - BRASS 
Dylan Hooks  - BRASS 
Sophia Judy  - BRASS 
Jack Koenig - BRASS 

 

 
 

 



 

BAND CAMP 
Band camp is a two-week period in July when we have all-day rehearsals to start work on our 
show. Band camp is the most important part of the season because it’s where we lay the 
foundation of what we’ll work on all season long – a nationally competitive marching show. 
 
Rehearsals take place both in and outdoors depending on what each part of the ensemble is 
working on that particular day. Mornings are typically spent outside, then we usually move 
indoors around the hottest part of the afternoon. During week 2 of band camp, we move back 
outside once it cools down a bit in the evening. 
 
WEEK 1 
Generally, we spend the first week making sure everyone understands the technique we use to 
march as well as rehearsal etiquette. Students can expect to build on the concepts introduced 
during spring kick off to get them ready for what’s to come in week 2. 
 
WEEK 2 
During the second week of band camp, we begin learning the show. This includes music, drill, 
and choreography. Once weekly rehearsals during school start, we’ll continue learning new 
parts of the show and refining what we already know. 

SUPPLIES 
These are the supplies needed to support a successful band camp! 

●​ 1 gallon water jug (filled with water only) 
●​ Backpack or cinch sack 
●​ Fanny pack 
●​ Hat (please avoid red) 
●​ Extra fresh pair of socks 
●​ Sunscreen 
●​ Bug spray 
●​ Jacket/hoodie (cooler indoors) 
●​ Deodorant 
●​ Black 1” binder (winds and percussion) 
●​ Mechanical pencil 
●​ Light colored athletic clothing 
●​ Supportive athletic sneakers (cross trainers or running shoes, not converse or vans-style 

skate shoe) 
●​ Sunglasses 
●​ Snack 
●​ Instrument + mouthpiece/reeds 
●​ Inhaler or epipen* 



 

*if needed, please have your student keep this on their person 

 

GETTING INVOLVED AT BAND CAMP 

There are plenty of ways to get involved at band camp. While most of our staff spends the day 
teaching, we need volunteers like you to support us. Our greatest band camp need is hospitality 
support! During the first week of camp, we serve all students and staff lunch. During the second 
week of camp, we serve lunch and dinner. It’s no small operation to feed over 150 people, so 
any time you can spare to help us prepare meals or serve is greatly appreciated! To get involved 
with the hospitality crew, contact Staci Hawins.  



 

GAME DAY 
Game days are always exciting because we get to play a vital role in our community as the 
soundtrack to the football game! The band performs at all home football games and are 
considered mandatory for all Nation Ford Band members.  

WHAT DOES THE BAND DO AT FOOTBALL GAMES? 
During pre-game, the band kicks the game off playing the National Anthem, school song, and 
fight song on the field. After that, we escort the band into a reserved section of the stands to 
play stand tunes. Just before halftime, we’ll move from the stands to warm up for our halftime 
performance. At that time, we perform whatever finalized portions of the show available. 
  
For special nights like homecoming or senior night, the band may perform sometime other than 
halftime. This decision is typically made closer to the game day.  

CHAPERONES AT FOOTBALL GAMES 
Chaperoning a football game is a great way to get your feet wet volunteering with the band! We 
typically need 5-6 chaperones at every single football game. Chaperoning a football games 
typically looks like this: 
 

●​ Chaperones arrive at Nation Ford wearing a red shirt around 5:30 pm 
●​ Help students get dressed 
●​ Walk with band with equipment to the stadium around 6:00 pm 
●​ Sit with the band in the band only section, forming a “barrier” between the band and the 

student section. This is mainly to help keep people away from the instruments and 
equipment.  

●​ During half time and third quarter, stay in the stands and keep watch over any equipment 
and personal items. 

●​ Help pass out water, escort students to the bathroom, etc. 
●​ When the game ends, walk back to band room with band  

 
We kindly ask that you don’t bring any additional family members (including younger ones) to a 
game when you are chaperoning. If a friend or family member would like to attend the game, 
they will need to purchase a ticket and sit in the general section of stands. 

PIT CREW AT FOOTBALL GAMES 
We are always looking to add people to the pit crew to help move our larger pieces of 
equipment from the band room to the stadium. Please contact Bob Ludolph 
(ludolphbob@gmail.com) to get involved! 
 

mailto:ludolphbob@gmail.com


 

COMPETITION DAYS 
Competition days are exciting because we get the opportunity to perform in front of judges, our 
peers, and other community members – showing all the hard work we’ve put into the show so 
far. 
 
Depending on our performance time, we may have a rehearsal prior to an in-town competition. If 
we’re traveling out of town, we may hold a short rehearsal in the morning before we load the 
buses. 
 
Every show day is slightly different, but generally itineraries go out the week before a show day. 
You’ll see a call time, which means your student needs to be inside the band hall ready for 
instructions at that time. The routines we have in place are to set our students up for the most 
successful day possible, and we appreciate you supporting us in that mission by bringing your 
students on time each day.  

ATTENDING COMPETITIONS AS A SPECTATOR 
Just like football games, competitions are ticketed events. Unless you are volunteering, you will 
need to purchase a ticket for every competition you would like to attend as a spectator. It’s 
important to note that if students have time to watch shows, they will need to sit with the band 
unless told otherwise.  
 
Ticket prices are at the discretion of the event host. You can often find and purchase tickets 
online ahead of time. When that information is made available, we do our best to share that 
information with our band families. 

 



 

UNDERSTANDING YOUR STUDENT’S 
COMMITMENT 
 
During their time in band, your student is what we like to call “at work.” Band is a co-curricular, 
meaning it is part of a credit-earning class. They are earning a grade and class credit for the 
work they do all year, from the fall marching season through the spring concert season. For this 
reason, we have a few boundaries in place to help them stay focused. We kindly ask that all 
families respect the guidelines we have in place. 
 
Showing up to call-time is like clocking in for work.  
From the time they are dropped off at their call time all the way through when they arrive back at 
school, we ask that you give your student space to focus on what’s being asked of them. We 
have specific protocols in place for when they can “clock out” and visit with their families. There 
are lots of moments where it seems like a good time to visit, but the students must remain in 
work mode.  
 
On band trips,  your student must stay with the band.  
We typically do not allow families to stay at the same hotel the band stays at for overnight trips 
unless they are a confirmed chaperone. Students will be rooming together, and on a very 
regimented schedule the entire time. Band trips are a great opportunity for students to begin 
learning how to operate independently (with guidelines in place), so we encourage you to lean 
in and let them learn how to navigate this. 
 
Your student’s responsibility does not stop when they leave the field.  
After rehearsals/performances and on trips, each student is responsible for several items 
including their instrument, uniform, and supplies. For example, a student leaving the competition 
with family leaves someone else in charge of their property.  
 
We love this protocol because it is a great way to reinforce personal responsibility and 
commitment for our students because they understand that when everyone does their part, it 
lightens the load for the entire group. Exceptions may be made in certain circumstances, 
but only in writing, and only in advance.  



 

YOUR STUDENT’S WEEKLY SCHEDULE 
During marching season, your student will seem like their schedule is never ending between 
their academic obligations, clubs, and band. It’s crucial that each student gets as much rest as 
possible, stays hydrated, and uses this as an opportunity to build time management skills.  
 
This is a sample schedule of a NFHS band member: 
 

MONDAY 
School: 8:40 am - 3:40 pm 
Marching band rehearsal: 4:00 pm - 7:00 pm 

TUESDAY 
School: 8:40 am - 3:40 pm 
Marching band rehearsal: 4:00 pm - 7:00 pm 

WEDNESDAY 
School: 8:40 am - 3:40 pm 

THURSDAY 
School: 8:40 - 3:40 pm 
Marching band rehearsal: 4:00 pm - 7:00 pm 

FRIDAY 
School: 8:40 - 3:40 pm 
Game day: 4:00 - ~10:00 pm 

SATURDAY 
Band Camp: 9:00 am - 5:00 pm 
 
OR 
 
Show day: All day event 
 
OR 
 
OFF 

SUNDAY 
OFF 
 
OR 
 
If on an overnight trip, travel home. 

 



 

WHERE TO GO FOR HELP 
There will come a time when your student needs some sort of support. Below is a basic chart of 
the chain of command we expect students to go through for help.  
 

1.​ The first place a student should go for help is to a student leader. Section leaders are a 
member’s most immediate resource. 

2.​ If a section leader is having trouble helping a member who has come to them, a drum 
major may join in to help. All student leaders, but especially drum majors, are a student 
extension of the staff.  

3.​ If a resolution hasn’t been reached yet, this is when a staff member or cluster director 
should be pulled in to assist. At this point, if necessary, a staff member can pull in a 
director to support.  

 
We suggest this process for several reasons. Often the peer leadership can readily help your 
student, and it is their job to do so. Also, particularly during marching season, the directors rely 
on the staff and student leadership to help manage the daily workload. They are certainly 
always available when necessary but quite often, the drum majors or other students can help.  
​
 

 



 

CONCERT SEASON 
The Nation Ford band program hosts two concert ensembles, the Concert Band and the Wind 
Symphony. Once marching season ends, each student auditions and is placed in an ensemble 
based on skill level. 
 
Each ensemble rehearses daily to prepare for several concerts as well as state assessments in 
the spring. This process should be familiar to you if your student participated in middle school 
band. 
 

Annual Concerts 
 

●​ Holiday Concert – December 
●​ Pre-Concert Performance Assessment Concert – March 
●​ Spring Concert – May 
●​ Percussion & Jazz Band Concert – May 

 



 

CONCERT ETIQUETTE 
Concert days are an exciting time for our students. They work hard, in and out of rehearsal time, 
to ensure they’ll put on the best performance possible. As an audience member, the best thing 
you can do to support them on concert day is be an active, respectful audience member. Here 
are a few concert etiquette guidelines to support your journey! 

Be seated 
If you arrive late or need to step outside, please wait until the in-progress piece finishes to leave 
unless it is an emergency. 

Be celebratory 
All of our students and staff work hard to put together each piece for a concert. Please thank 
them for their effort and output by clapping at the end of each piece. 

Be attentive 
Unless it’s an emergency, out of respect for our performers, please refrain from talking during 
performances.  

Be mindful 
We love our young concertgoers and understand that the concert environment can sometimes 
be frustrating. If you have a young audience member who begins to cry, we kindly ask that you 
take them outside the auditorium.  



 

ASSESSMENT AND INDIVIDUAL 
OPPORTUNITIES 
A big part of Nation Ford’s history of excellence comes from the recognition received during the 
concert season portion of the year. 

Concert Performance Assessment 
Concert Performance Assessment (CPA), hosted by SCBDA, is the state’s annual assessment 
of concert band programs. The assessment consists of two elements: a concert followed by a 
sight-reading session.  

Individual Opportunities 
There are several opportunities for students to have their solo abilities put to the test. For each 
opportunity, students are tasked with learning and performing technical skills, solos, or small 
ensemble pieces. We highly encourage students to pursue these opportunities to exhibit their 
musical excellence!  



 

INDOOR MARCHING SEASON 
Once the marching season is over, we reach a truly exciting time of year – indoor marching 
season. At Nation Ford, we have several indoor marching ensembles: NF Indoor Percussion 
and NF JV Winterguard and NF Varsity Winterguard. These ensembles consist of a combination 
of talented students from within the band program (colorguard, percussion, and winds) and 
general student population. Each indoor ensemble comes with separate costs. 

WHO CAN JOIN? 
There are no prerequisites to join the winterguard program. Everything you need to know is 
taught during auditions and throughout the season!  
 
Indoor percussion auditionees are expected to come in with experience on the instrument they 
plan to audition for and must audition for region band. 

AUDITIONS 
The winterguard and indoor percussion auditions both take place over 2-3 days in November. 
Dates are typically announced early-mid October. Auditioning is free, but there are separate 
fees associated with joining the ensemble to help cover season costs for things like costumes, 
show registration, transportation, and more. 
 
WINTERGUARD 

During winterguard auditions, students are expected to learn new skills and a short combination 
to music. Every aspect of the audition is interactive and group-based. 

Everything you need to know for the audition will be taught during the process, and students are 
evaluated based on attitude, willingness to try new things, and openness to feedback from 
instructors and returning members. There will be students of all skill levels there to learn with! 

PERCUSSION 

During indoor percussion auditions, students are grouped by instrument and evaluated by their 
technical playing ability, attitude, and openness to feedback from the staff. Students are 
expected to have experience on the instrument they audition on, and will have a packet of 
materials provided ahead of auditions to help them prepare. 

REHEARSAL SCHEDULE 
You can almost always expect one of our indoor ensembles to be rehearsing on campus. The 
tentative rehearsal schedules are as follows: 
 
 



 

GROUP REHEARSALS 

Varsity Winterguard Monday, 4:00 pm - 7:00 pm 
Thursday, 5:30 pm - 8:30 pm 

JV Winterguard Wednesday, 4:00 pm - 7:00 pm 
Thursday, 4:00 pm - 6:30 pm 

Indoor Percussion Tuesday, 4:00 pm - 7:00 pm 
Thursday, 4:00 pm - 7:00 pm 

 

COMPETITIONS 
Indoor competition days are similar to marching band competition days, but on a smaller scale 
and indoors. Depending on performance times, each group will have a brief rehearsal on show 
day. After rehearsals, students may have time to get ready, or they may be instructed to arrive at 
rehearsal in halves or full hair and makeup.  
 
About a week before each competition, an itinerary is shared with call times and more. Captains 
will also send out reminders leading up to competition day. 

 



 

GLOSSARY 

HELPFUL TERMS 
Definitions and links to more information for terms mentioned in this handbook 
 

TERM DEFINITION 

Bands of America 
(BOA) 

A marching arts program program by Music for All that hosts 
competitions nationally. We participate in several regionals hosted by 
BOA each season, and alternate years attending Grand Nationals 
Championship event. 

South Carolina 
Band Directors 
Association 
(SCBDA) 

SCBDA (under the non-profit organization, South Carolina Band Link) 
helps promote the positive nature of the school band activity. They do 
this by hosting a number of competitive events like State Marching 
Band Championships and Region and All-State Band among other 
initiatives. The SCBDA website is a great resource for finding show 
ticket information for marching band season and information about 
adjudication dates for the upcoming year. Nation Ford Band is part of 
Region 3 for adjudication purposes. 

Carolina Winter 
Ensemble 
Association (CWEA) 

CWEA is the local circuit that hosts indoor competitions for Indoor 
Percussion and Winterguard. The CWEA website is a great resource 
for finding the latest show information including performance schedules 
and ticket information. Indoor Percussion competes in Percussion 
Scholastic A Class, Nation Ford JV Winterguard competes in 
Scholastic AA Class, and Nation Ford Varsity Winterguard competes in 
National A Class. 

Winter Guard 
International (WGI) 

WGI is the national circuit that hosts indoor competitions for indoor 
percussion and winterguard. The WGI website is a great resource for 
finding the latest show information including performance schedules 
and ticket information. Both Nation Ford JV and Varsity winterguards 
compete in Scholastic A class in the WGI circuit. 

Drum Corps 
International (DCI) 

DCI “Marching Music’s Major League™, is the leader in producing 
events for the world’s most elite and exclusive marching ensembles for 
student musicians and performers.” Every marching ensemble that 
competes in DCI events is independent and made up of students 
performing at the highest level of the marching arts activity. To learn 
more, please visit DCI.org. 

Drum Major Student extension of staff; leads all student leaders, conducts the band 

https://musicforall.org/
https://www.bandlink.org/
https://cweaindoor.org/
https://www.wgi.org/
http://dci.org


 

Captain Oversees section; brass, woodwinds, colorguard, percussion 

Section/House 
Leader 

Oversees subsections (example: flutes are a subsection of the 
woodwind section, so there is a flute section leader) 

Mentor Student leaders specifically there to help fellow members improve on 
skills, support socially, etc. 

Quartermaster Organizes and manages instrument and equipment loading and 
unloading from buses 

Attendance 
Manager 

Responsible for daily attendance and knowing where each member is 
during rehearsal times 

Winds All brass and woodwind members. 

Percussion All drums and front ensemble members. 

Colorguard Performers who interpret the music theatrically using dance, flags, 
rifles, and sabres. 

Winterguard Indoor colorguard activity that takes place between December and 
April. Students between 7th and 12th grade zoned for Nation Ford High 
School are eligible to participate. 

CutTime Web program used to communicate with families, track fundraising 
credits, manage contact info, and more. 

Account Credit Incentives awarded to students for specific fundraising tasks. 

Stadium Event Year round fundraising program held at Bank of America Stadium 
Sometimes referred to as “Panthers Stadium Events” or “BOA Stadium 
Events” – not to be confused with Bands of America. 

Band App Desktop and mobile application used to communicate with band 
families.  

Call Time The time your student should be in the band room ready for 
instructions. 

  

https://nationfordband.com/members/fundraising/boa-stadium/


 

 

INSTRUMENTATION & EQUIPMENT 
Here is a non-exhaustive list of instruments and equipment you may see or hear about during 
your student’s band career. Not all instruments and equipment available are listed and 
(depending on the musical selections and show design) not all instruments and equipment listed 
are guaranteed to appear in a marching show or concert program. 
 

INSTRUMENT/EQUIPMENT SECTION TYPE 

Trumpet High Brass Marching, Concert 

Mellophone High Brass Marching 

French Horn High Brass Concert 

Baritone/Euphonium Low Brass Marching, Concert 

Tuba Low Brass Marching, Concert 

Clarinet Woodwind Marching, Concert 

Bass Clarinet Woodwind Concert 

Tenor Saxophone Woodwind Marching Concert 

Alto Saxophone Woodwind Marching, Concert 

Baritone (Bari) Saxophone Woodwind Concert 

Flute Woodwind Marching, Concert 

Piccolo Woodwind Marching, Concert 

Oboe Woodwind Concert 

Bassoon Woodwind Concert 

Tenors (Quads) Percussion/Drumline Marching 

Snare Percussion/Drumline Marching, Concert 

Bass (5) Percussion/Drumline Marching 

Rack Percussion/Front Ensemble Marching, Concert 



 

Timpani Percussion/Front Ensemble Concert 

Marimba Percussion/Front Ensemble Marching, Concert 

Vibraphone (Vibe) Percussion/Front Ensemble Marching, Concert 

Xylophone Percussion/Front Ensemble Marching, Concert 

Bells Percussion/Front Ensemble Marching, Concert 

Drum Set Percussion/Front Ensemble Marching, Concert 

Flag Colorguard Colorguard (Fall), 
Winterguard (Winter) 

Rifle Colorguard Colorguard (Fall), 
Winterguard (Winter) 

Sabre Colorguard Colorguard (Fall), 
Winterguard (Winter) 
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